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1. INTRODUCTION 
 
 
The software industry is often referred to as one of the most globally active industries

1
. In the 

following I will investigate how globalized this industry really is by analyzing the websites of the two 
worldwide leading business software companies

2
, namely Oracle Corporation, Redwood, CA / USA 

and SAP AG, Walldorf, Germany
3
. For doing so I worked out three main indicators

4
 for the extent to 

which the businesses do operate globally, on which I will focus my analysis: 

• Upstream
5
: Business structure, 

• Downstream: Targeted customers, 

• Growth strategy. 
 
 
 

2. FINDINGS 
 
 

2.1 ORACLE 
 
 
2.1.1 Upstream: Business structure 
 
Oracle globally runs 252 offices (Americas 110 (86 US, 15Canada), EMEA

6
 88 (12 Germany, 10 

France), Asia Pacific 54 (19 China)) in 71 countries (Americas 11, EMEA 40, Asia Pacific 20). 
 
The company provides 96 country/region websites containing information addressing customers in 
these regions as well as information about Oracle’s regional activities. The information is usually 
accessible in the language of the respective country/region. 
 
On its website Oracle does not provide information about where its products are developed. 
 
Oracle’s marketing activities are conducted worldwide and seem to mainly aim to address the needs 
of multinational enterprises (MNEs). For example it ran the Fusion Middleware World Tour

7
 to 

                                                 
1
 According to Corporate Finance Week, Global Top Ten Most Active Industries (October 2008), 

http://www.corporatefinancingweek.com. 
2
 According to the Software top 100 by the Top 100 Research Foundation, 

http://www.softwaretop100.org. 
3
 If not indicated otherwise, all information about the companies is taken from their websites, 

http://www.sap.com and http://www.oracle.com, respectively. Both websites provide comprehensive 
information about the respective company. 
4
 Pooling main indicators of globalization with relevance in the context of this analysis, including 

economic (foreign direct investment, international trade, economic activities of MNEs, international 
dissemination of technology, internationalization of research and development, international 
strategic alliances), financial (currency turnover, cross-border bank credits and cross-border bank 
assets), social and political (tourism, migration, international calls, number of international 
organizations) indicators. This listed indicators are based on: 
Guillen, Mauro F. (2000) Is Globalization Civilizing, Destructive or Feeble? A Critique of Five Key 
Debates in the Social-Science Literature, in Annual Review of Sociology, Vol. 27, 2001; 
Rycroft, Robert W. (2002) Technology-Based Globalization Indicators: The Centrality of Innovation 
Network Data, Elliott School of International Affairs, The George Washington University; 
Hatzichronoglou, Thomas et al. (2005) Measuring Globalization, OECD Handbook on Economic 
Globalisation Indicators. 
5
 As software companies largely do not have to rely on suppliers upstream in this case only 

comprises of the company’s operations. 
6
 EMEA stands for Europe, Middle East and Asia. 

7
 Consisting of events in North America (20 cities, 2 countries); South America (8 cities, 7 countries), 

EMEA (32 cities, 29 countries) and Asia Pacific (18 cities, 12 countries). 
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internationally market its products. It also organizes the Oracle Open World Conference, a one week 
event covering software related issues in large enterprises. 
 
Nationalities of the top management are not named. But taking into account University degrees and 
prior positions it seems as if Oracle mainly relies on a US management team. Nevertheless there 
are also some non-US managers among the management board. Especially managers with regional 
responsibilities usually seem to have a background in the region they are responsible for. 
 
Oracle executes active diversity management to provide equal opportunities to all employees 
regardless of their background or origin and to gain “greater agility and creativity” through the 
diversity. 
All new employees are trained at the “Oracle University”, which is run at several locations throughout 
the world and “delivers technology training to employees”. For example, a new employee starting 
with Oracle’s Dubai branch receives training in Belfast

8
. 

 
 
2.1.2 Downstream: Targeted customers 
 
Oracle offers database solutions, middleware and applications as well as related services, thus 
covering the full spectrum of business software. The company’s software solutions especially aim on 
20 industries

9
, many of which include large MNEs. 

 
Many of the products on offer are designed to suit the needs of globally operating companies. For 
example, product features aim to: 

• help “global companies” in terms of real-time collaboration and managing the flow of 
information and goods, “both internally and with globally dispersed teams and partners”, 

• “multiple currencies, languages and business units”, 

• include country “specific, integrated adaptations that address the financial, regulatory, and 
other needs for running your company in other countries”, 

• “Integrate and streamline transportation planning, execution, [...] payment, and [...] process 
automation [...] across all modes of transportation, from [...] truckload to [...] multileg air, 
ocean, and rail shipments”, 

• help to “predict market requirements, innovate in response to volatile market conditions, and 
align operations across global networks”, 

• “Remote Supervision - monitor and coach agents from any location”, 

• centralized deployed “‘single system’ infrastructure shared by ALL locations, regardless of 
geographic location”, 

• Multilingual support. 
 
According to Oracle the customer base includes over 85 % of the Fortune 500. Many of the largest 
enterprises

10
 in all targeted industries run oracle software. 

 
In the first quarter of  fiscal year 2009

11
 45% of license revenues were achieved in the Americas, 

37% in EMEA and 18% in Asia Pacific. 
 
 

                                                 
8
 According to Hussain Virani, Project Director, Oracle Utilities Global Business Unit, Dubai. 

9
 Aerospace and defense, automotive, chemicals, communications, consumer goods, education and 

research, engineering and construction, financial services, health sciences, high technology, 
industrial manufacturing, insurance, media and entertainment, natural resources, oil and gas, 
professional services, public sector, retail, travel and transportation, utilities. 
10

 E.g. “11 of the to 11 aerospace and defense companies”, “35 of the top 40 [automotive] OEMs”, “5 
of the top 10 global chemical companies”, “the world’s 20 top communications companies”, etc. 
Among the customers are such MNEs like e.g. Vodafone, Sony. Proctor & Gamble, Novartis, or 
Pfizer. 
11

 1
st
 Quarter ends August 31. 
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2.1.3 Growth strategy 
 
The company largely relies on acquiring other companies to reach its growth goals. In 2008 it so far 
announced 11 acquisitions. In 2007, 2006 and 2005 Oracle acquired 11, 13 and 13 companies, 
respectively. As far as I was able to find out where the respective companies were headquartered 
before their acquisition by Oracle, it seems as if most or all of Oracle’s targets were US-based

12
. 

Nevertheless at least some of the acquired companies like PeopleSoft, BEA, Hyperion, or Siebel 
were strong global players in their particular markets. Thus it is not clear if the acquisitions imply an 
increase or decrease of the extent to which Oracle is a globalized company. 
 
 

2.2 SAP AG 
 
2.2.1 Upstream: Business structure 
 
Globally there are 269 SAP offices (Americas 95 (US 65, Canada 16), EMEA 136 (Germany 19), 
Asia Pacific 58 (Australia 11, China 13, India 12)), located in 74 countries (Americas 10, EMEA 50, 
Asia Pacific 14). These figures include Business Objects, a SAP subsidiary, offices. 
 
SAP runs 75 country websites, which contain information in the languages of the respective 
countries. SAP also adapts the websites to meet cultural expectations, e.g. by showing region or 
country specific persons on the respective homepages. 
 
Product development takes place in the so called “SAP Labs” that are situated in Germany, the US, 
Bulgaria, Canada, China, Hungary, India and Israel, following the approach to “operate locally, yet 
organize globally”. The SAP Labs also maintain partnerships to and cooperate with leading 
organizations, universities and other ICT

13
 companies in the respective regions. Furthermore SAP 

runs 13 research centers on five continents, which closely cooperate with leading universities, other 
partners and customers to create valuable innovations satisfying its customers’ needs. 
 
The SAP stock “is listed on several exchanges, including the Frankfurt Stock Exchange and NYSE”. 
 
To market its products SAP’s mainly relies on its “worldwide network of subsidiaries”. Additionally 
the company maintains a global network of sales partners, especially to target markets where SAP 
itself does not have subsidiaries. 
Furthermore the internet is widely used to present new products, offering customers the chance to 
test these products online. 
SAP also conducts a global recruiting program and trains students at universities around the world 
to get familiar with SAP software. 
On top of all that SAP is engaged in global top sports sponsoring

14
. 

 
Nationalities of executive board members are not mentioned on the website, but approximately 70% 
seem to be native German speakers. 
 
SAP employs over 51,800 people in more than 50 countries. Diversity is seen as one of the 
company’s main assets, providing diverse perspectives and ideas. In 2007 SAP provided its 
employees 209 intercultural and gender awareness trainings. 124 nationalities are represented in 
SAP’s workforce, 75 alone at its headquarters. 575 employees are currently working abroad. 
 
 
2.2.2 Downstream: Targeted customers 
 
For 25 industries

15
, many of them shaped by MNEs, SAP offers a broad range of software solutions, 

which are specially designed for the needs of the respective industries, as well as related consulting 
services for it customers worldwide. 

                                                 
12

 E.g. BEA, Hyperion, Siebel, PeopleSoft, AppForge, Sleepycat. 
13 ICT stands for information, communications, technologies. 
14

 E.g. top golf professionals and tournaments, Mercedes McLaren formula one team. 
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Although originally focusing on large enterprises, for most industries SAP also provides separate 
special solutions addressing the needs of midsized and small enterprises. 
Reference customers

16
, usually internationally operating companies headquartered in different 

countries, are named for different industry groups. 
 
SAP products are designed to streamline operations within a company and across its supply and 
value chain, including suppliers and customers to improve global competitiveness. Product features 
for operating in an international environment include, among others, tools helping to: 

• Provide full visibility of worldwide operations, gain synergies across international dispersed 
business units and increase speed and flexibility, 

• Cope with regulatory challenges in a global business environment and challenges of foreign 
trade, 

• Compliance with any type of market or country specific rules 

• Manage global business from providing an offer to controlling worldwide shipping, taking into 
account cross border compliance

17
, 

• Foster innovations with partners worldwide, 

• Globally integrate business while remaining to have a local focus, 

• Establish global human resources functions, taking into account local requirements 
 
In most instances it seems too normal for SAP that its products address and incorporate solutions to 
the challenges large enterprises face due to their cross-border operations that it is seldom explicitly 
mentioned. Instead SAP very often gives examples of problems its customers solved with SAP 
products. These problems are usually due to working with globally dispersed operations partners 
and customers. 
 
According to SAP “more than 76,000 customers in more than 120 countries run SAP applications.” 
 
In the third quarter of fiscal year 2008

18
 EMEA accounted for 52% of SAP’s revenues, Americas for 

35% and Asia Pacific for 13%, 
 
 
2.2.3 Growth strategy 
 
SAP aims to continually grow its core business with large MNEs and tries to further expand small 
and midsized enterprises activities as well as to develop emerging economies. The main focus lies 
“on organic growth, driven both by SAP's in-house development expertise and an increasing focus 
on co-innovation with our expanding partner ecosystem”. However, strategic acquisitions are also 
seen as a possibility. Nevertheless, the only major acquisition in SAP’s history seems to be 
Business Objects. 
 
 
 

3. COMPARISON OF ORACLE’S AND SAP’S ACTIVITIES 
 
 
Both companies have operations spread over all five continents, with concentration of business 
locations driven by the companies’ origins as well as economic strength of local and regional 
markets. In case of Oracle it is not clear whether foreign activities mainly relate to sales or if 
development is also done internationally, which would clearly increase the degree of globalization. 

                                                                                                                                                      
15

 Banking, defense & security, healthcare, higher education & research, insurance, public sector, 
aerospace & defense, automotive, chemicals, consumer products, engineering, construction & 
operations, high tech, industrial machinery & components, life sciences, mill products, mining, oil & 
gas, media, professional services, retail, telecommunications, travel & logistics services, utilities, and 
wholesale distribution. 
16

 Including, for example, BASF, Bayer, Bosch, Daimler, DHL, Roche, Statoil, Samsung SDS, Saudi 
Aramco, Tata Steel, Telefonica, TNT, the US Department of Defense, Verizon, Volkswagen. 
17

 E.g. “local shipping laws”, “international documentation requirements”, “importing and exporting” 
“customs”. 
18

 SAP’s fiscal year is equivalent to the calendar year. 
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As Oracle trains its staff in training centers around the world it expects at least some degree of 
employee mobility. SAP emphasizes the importance of global development activities, adapting its 
appearance to local customs and establishing international cooperations with research institutions 
and customers. Furthermore SAP puts strong emphasis on diversity within its workforce and seems 
to highly succeed in integrating people from different origins

19
. Workforce mobility seems to be 

high
20

. Though there are some limits to the extent of internationalization of the business structure of 
both companies as, for example, the top management seems largely to be rooted in the companies’ 
home countries, the upstream part of both businesses is clearly globalized, maybe SAP’s even more 
than Oracle’s.  
 
The products

21
 offered by both companies clearly aim to meet the needs of companies conducting 

business in local and international environments. Customers are located everywhere around the 
globe, many of them large MNEs manufacturing and selling products globally themselves. Thus not 
only SAP’s and Oracle’s downstream activities are globalized, but also the activities of many of their 
customers are as well. 
 
Whether Oracle’s growth strategy pushes globalization can not be judged by the given information. 
On the other hand SAP’s growth strategy, mainly relying on organic growth, clearly boosts 
globalization as SAP actively seeks to grow emerging markets, globalize its operations and integrate 
diverse people. 
 
This means that SAP clearly follows a transnational strategy. In case of Oracle it can not be finally 
judged whether the strategy is truly transnational or to what extent elements of other strategies for 
doing cross-border business are deployed, due to the above mentioned lacks of information

22
. The 

graphic below indicates the companies’ respective positions on the Integration-Responsiveness 
Grid, also showing the according strategy types for a company’s internationalization

23
. 
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19

 In the last year , as well as in the years before, SAP received several awards in different countries 
for being a good employer and running a sustainable business. These achievements are also 
reflected in al low turnover rate of 1.8%. 
20

 E.g. People from 75 nationalities work at the SAP headquarters. 
21

 The term products refers to tangible and intangible goods as well as services. 
22

 According to Daniels, John, D., Radebaugh, Lee H., and Sulliven, Daniel P. (2007) International 
Business, Environments and Operations, Pearson International Edition, Twelfth Edition, Prentice 
Hall, p. 476 ff. 
23

 According to Daniels, John, D., Radebaugh, Lee H., and Sulliven, Daniel P. (2007) International 
Business, Environments and Operations, Pearson International Edition, Twelfth Edition, Prentice 
Hall, p. 474. 

S 

O
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Sklair provides another measure for the degree of globalization by distinguishing between global 
reach and global shift. Global reach describes international operations “following older patterns of 
colonialization and imperialism” while focusing on the interests of a company’s country of citizenship, 
whereas global shift means striving for global profit maximization in the interest of a company’s 
shareholders regardless of nation states’ interests

24
. In case of both of the analyzed companies you 

can clearly say that they have evolved from global reach to global shift as they do not reference to 
their respective home country’s nationalist interests rather than conducting business on behalf of 
their shareholders’ interests, while taking into account the interests of all stakeholders around the 
world by e.g. providing positive development efforts to their host countries as they train employees 
there. 
 
 
 

4. CONCLUSIONS 

 
 
In conclusion, the conducted analysis of Oracle’s and SAP’s websites indicates that the business 
software industry is a truly globalized industry, though there are limits to globalization as activities 
and revenues are not equally dispersed around the world and not all people are equally presented in 
the workforce. 
 
Further research is necessary to test if Oracle and SAP are representative for the whole industry in 
terms of globalization. 

                                                 
24

 According to Sklair, Leslie (2001) The Transnationalist Capitalist Class, Blackwell Publishers, pp. 
81 – 84. 


